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CONTEXT

Between launch and 2019, St. Elizabeth Healthcare grew from 1,500 to over 10,000 

associates, dramatically increasing demand for business cards. The original process 

was manual, involving six people (five internal) and frequent freelance support, 

averaging 12.2 paid labor hours per card across multiple rounds of communication, 

proofing, and approval.

ACTION

In December 2019, I launched stelizabethbc.com, a self-service platform that 

automated business card generation end to end.

RESULT

As of July 2025, the platform had generated 2,560 unique cards, saving 31,232 labor 

hours (3,904 days) and avoiding $2.34 million in cost between December 2019 and 

July 2025.

KEY DECISIONS
Why self-service instead of adding staff to the manual process?
Because the bottleneck was the number of hands touching every card, not the number of cards. Removing hands 
scaled further than adding them.


